Deal Parochial Church of England (Aided) Primary School
Inclusion, SEND Policy
Love, Courage, Hope, Resilience, Respect

Vision statement
TO BE THE BEST THAT | CAN BE — THE WAY GOD INTENDS

We are an inclusive and welcoming school family living and learning in the
light of Jesus. Inspired by the Bible story of the Feeding of the 5000, we
believe that we should share what we have with compassion and faith.
Through the values of love, courage, hope, resilience and respect, we grow
and flourish together.

Mission Statement

At Deal Parochial Primary School, we are committed to ensuring that every child,
including those with Special Educational Needs and Disabilities, develops a lifelong
love of learning. We aim to provide an inclusive, nurturing environment where all pupils
feel valued, supported and motivated to succeed.

Our curriculum is designed to engage and inspire, enabling children to participate
fully in learning, build positive relationships and develop confidence in themselves as
learners. Through high-quality teaching, personalised support and strong partnerships
with families and professionals, we ensure that all pupils make good progress and are
empowered to reach their full potential.

We strive for every child to embrace our ethos of “being the best that | can be”,
fostering independence, resilience and a sense of achievement that will endure
throughout their lives.

e Special Educational Needs Coordinator & Inclusion Manager — Mrs Mel Fox
e Special Educational Needs Governor — Mrs Mary Heard



This policy is written in line with the requirements of:

Children and Families Act 2014

SEN Code of Practice 2014

S1 2014 1530 Special Educational Needs and Disability Regulations 2014
Part 3 Duties on Schools — Special Educational Needs Co-ordinators
Schedule 1 regulation 51— Information to be included in the SEN  information
report
Schedule 2 regulation 53 — Information to be published by a local authority in
its local offer

Equality Act 2010

Schools Admissions Code, DfE 1 Feb 2012

SI 2012 1124 The School Information (England) (Amendment) Regulations 2012

SI 2013 758 The School Information (England) (Amendment) Regulations 2013

This policy was developed with representatives from the governing body and parent

teachers association and parents of children with special educational needs and
will be reviewed annually.

Definition of Special Educational Needs (SEN)

A child or young person has Special Educational Needs (SEN) if they have a learning
difficulty or disability which calls for special educational provision to be made for
them._[leqislation.gov.uk]

A child is considered to have a learning difficulty or disability if they:

e have asignificantly greater difficulty in learning than the maijority of others of
the same age; or

e have a disability which prevents or hinders them from making use of facilities
of a kind generally provided for others of the same age in mainstream
schools._[legislation.gov.uk]

Special educational provision means educational support that is additional to, or
different from, the provision made generally for other children of the same age.

Definition of Disability

A child or young person is considered to have a disability if they have a physical or
mental impairment which has a substantial and long-term adverse effect on their
ability to carry out normal day-to-day activities._[gov.uk],_[childlawad...ice.org.uk]

e Substantial means more than minor or frivial._[gov.uk

e Long-term means the impairment has lasted, or is likely to last, for at least 12
months._[gov.uk

e Normal day-to-day activities include activities such as communication,
learning, mobility, self-care and participation in school life


https://www.legislation.gov.uk/ukpga/2014/6/part/3
https://www.legislation.gov.uk/ukpga/2014/6/part/3
https://www.gov.uk/definition-of-disability-under-equality-act-2010
https://childlawadvice.org.uk/information-pages/disability-discrimination-in-education/
https://www.gov.uk/definition-of-disability-under-equality-act-2010
https://www.gov.uk/definition-of-disability-under-equality-act-2010

Types of Special Educational Need Provided for at Our School

At Deal Parochial Primary School, we are able to make provision for a wide range of
commonly occurring special educational needs without an Education, Health and
Care Plan (EHCP). These include (but are not limited to):

Specific learning difficulties such as dyslexia
Speech, language and communication needs
Autism Spectrum Condition (ASC)

Attention Deficit Hyperactivity Disorder (ADHD)
Social, Emotional and Mental Health (SEMH) needs
Other learning and behavioural needs

There are some less common types of special educational need with which the
school may have less direct experience. In these cases, we are committed to
accessing appropriate fraining, guidance and support from external professionals to
ensure that pupils’ needs are met effectively. We work closely in partnership with
families and external agencies to provide inclusive and responsive support.

The school currently supports pupils with Education, Health and Care Plans (EHCPs)
with a range of needs, including Autism Spectrum Condition, Social, Emotional and
Mental Health needs, ADHD and cognition and learning needs. Decisions regarding
the admission of pupils with an EHCP are made by the Local Authority.

Our admission arrangements for pupils without an EHCP are fully inclusive and do not
discriminate against or disadvantage disabled children or those with special
educational needs.

Information about the Identification and Assessment of Pupils with SEN

At Deal Parochial Primary School, we closely monitor the progress and attainment of
all pupils. Pupil progress meetings take place three times a year for each class,
alongside ongoing review of provision on a termly basis fo ensure support remains
responsive and effective.

We use a range of assessment tools and screening measures to support early
identification of need. These may include WellComm, Little Wandle phonics
assessments, Speech Link, Boxall profiling and other relevant assessment
approaches.

Where a pupil is not making expected progress, additional support will be put in
place, even if a special educational need has not yet been formally identified. This
may include targeted interventions such as:

Little Wandle phonics interventions

1:1 reading support

Maths and writing interventions

Reading comprehension and stamina programmes
Boxall nurture provision

FIZZY and Clever Hands programmes



Support strategies may also be implemented following advice from external
professionals to ensure provision meets individual needs.

Where a pupil continues to make less than expected progress despite high-quality
teaching and targeted support, further assessment will be undertaken in
consultation with parents. A range of tools may be used, including WellComm
Language for Learning, Boxall screening, Leuven Scales, Speech Link and relevant
checklists. At this stage, the school will also ensure that the Mainstream Core
Standards have been fully considered.

Where appropriate, advice and assessment may be sought from external agencies
such as Specialist Teachers, Educational Psychologists, Speech and Language
Therapists and SEN Inclusion Advisors.

The purpose of these assessments is to identify specific barriers to learning and
determine the provision required to support improved progress. This provision will be
recorded within a SEN Personal Plan, shared with parents and reviewed regularly to
evaluate impact and make adjustments as needed.

A pupil will be identified as having Special Educational Needs when they require
special educational provision that is additional to or different from that normally
available to pupils of the same age.

Where a pupil makes sustained progress with this additional provision but would be
unable to maintain this progress without it, they will continue to be identified as
having SEN. If a pupil is able to make and maintain good progress without additional
provision, they may no longer be identified as having SEN. Parents will always be
informed of any changes to SEN status.

All staff working with the pupil will be made aware of their needs, the support in
place and the teaching approaches required to ensure consistency and effective
provision.

Information about the school’s policies for making provision for pupils
with special educational needs whether or not they have EHC Plans

including

Each review of the SEN personal plan will be informed by the views of the pupill,
parents and class feachers and the assessment information from teachers which will
show whether adequate progress is being made.

The SEN Code of Practice (2014, 6.17) describes inadequate progress thus:
o Issignificantly slower than that of their peers starting from the same
baseline
e Fails to match or better the child’s previous rate of progress
o Fails to close the aftainment gap between rate of progress
e Widens the attainment gap

For pupils with or without a statement of special educational needs / Education,
Health and Care Plan there will be an annual review of the provision made for the
child, which will enable an evaluation of the effectiveness of the special



provision. The collation of all annual review evaluations of effectiveness will be
reported to the governing body.

Evaluating the Effectiveness of Provision

The effectiveness of provision for pupils with Special Educational Needs, including
those with and without an Education, Health and Care Plan (EHCP), is regularly
monitored and evaluated.

Each review of a pupil’s SEN Personal Plan includes consideration of:

o the views of the pupil

e parental feedback

o feacher assessments and observations

e progress data and outcomes

These reviews enable the school to assess whether appropriate progress is being
made and whether current provision remains effective.

In line with the SEND Code of Practice (2014, 6.17), progress may be considered
inadequate where a pupil:

e makes progress that is significantly slower than that of their peers starting from
the same baseline

o fails fo match or improve upon their previous rate of progress

o does not close the attainment gap between themselves and their peers

e experiences a widening afttainment gap

Where progress is not as expected, provision and support strategies will be reviewed,
adapted and refined to better meet the pupil’s needs.

For pupils with or without an EHCP, provision is formally reviewed at least annually.
For pupils with an EHCP, this forms part of the statutory Annual Review process. These
reviews evaluate the impact of provision and inform next steps.

An overview of the effectiveness of SEND provision across the school is reported to
the Governing Body, ensuring that leaders and governors maintain strategic
oversight and accountability.

Deal Parochial C.E.P School’s Approach to Teaching Pupils with Special
Educational Needs

At Deal Parochial C.E.P School, high-quality teaching, adapted to meet the needs
of individual pupils, is the first step in responding to pupils who have, or may have,
Special Educational Needs and Disabilities (SEND). We recognise that additional
interventions and support cannot compensate for a lack of effective teaching.
Teaching is therefore regularly reviewed to ensure it meets the needs of all learners,
including those at risk of underachievement.

In line with the SEND Code of Practice (2014, 6.37), we ensure that staff have a
secure understanding of strategies to identify and support vulnerable pupils, as well



as knowledge of the most commonly occurring special educational needs. Our
most recent Ofsted inspection judged the quality of teaching at our school to be
good.

We follow the Mainstream Core Standards, as outlined by Kent County Council, to
ensure our teaching reflects best practice and supports inclusive provision for all

pupils.

Where required, additional teaching approaches are implemented to complement
high-quality classroom teaching. These are informed by ongoing assessment and
may include:

e targeted small group teaching
e oOne-to-one support

e structured intervention programmes

o the use of ICT and specialist learning resources

These approaches are delivered by trained staff and supported through the school’s
notional SEN funding, ensuring that pupils receive provision tailored to their individual
needs.

How the School Adapts the Curriculum and Learning Environment for
Pupils with Special Educational Needs

At Deal Parochial C.E.P School, we follow the guidance set out in the Mainstream
Core Standards to adapt both the curriculum and the learning environment to meet
the needs of pupils with Special Educational Needs and Disabilities (SEND). These
standards provide a framework to ensure that all pupils receive inclusive, high-
quality provision tailored to their individual needs._[kent.gov.uk]

We ensure that all pupils are able to access a broad and balanced curriculum by
adapting teaching, resources and the learning environment in response to need.
Adaptations are informed by ongoing assessment, advice from external
professionals and, where applicable, the provision outlined in a pupil’s Education,
Health and Care Plan (EHCP).

Curriculum adaptations may include:

differentiating learning through task, outcome, support and pace

flexible grouping, including small group or 1:1 support

pre-teaching key vocabulary and concepts

alternative methods of recording (e.g. visual supports, practical resources,
ICT)

o scaffolding learning through modelling, prompts and structured support
[yalding.kent.sch.uk]

Adaptations to the learning environment may include:

e clearroutines and visual timetables to support understanding and
independence

e accessible and well-organised resources to promote independence

e use of visual aids, symbols and prompts


https://www.kent.gov.uk/about-the-council/strategies-and-policies/service-specific-policies/education-policies/send-strategies-and-policies/send-mainstream-core-standards
https://yalding.kent.sch.uk/wp-content/uploads/2023/11/SEND-adaptation-of-curriculum.pdf
https://yalding.kent.sch.uk/wp-content/uploads/2023/11/SEND-adaptation-of-curriculum.pdf

e provision of quiet or low-distraction workspaces where appropriate
e adjustments to the sensory environment, such as lighting, seating or classroom
layout_[asset.nasen.org.uk]

Where necessary, more personadlised and bespoke approaches may be
implemented in response to individual needs, drawing on internal assessments and
external specialist advice. This ensures that barriers to learning are minimised and
that all pupils are supported to engage fully in school life and achieve their
potential.

Additional Support for Learning Available to Pupils with Special
Educational Needs

At Deal Parochial C.E.P School, we are committed to ensuring that all pupils with
Special Educational Needs and Disabilities (SEND) receive the support they require
to make good progress.

The school receives ‘notional SEN funding’ as part of its delegated budget. This
funding is used to support the provision of high-quality teaching and to ensure that
appropriate resources, staffing and interventions are in place for pupils with SEND.

Where additional support is required beyond this allocation, the school may apply to
Kent Local Authority for further funding, such as Communities Funding, to support
cohorts of pupils with identified needs within a mainstream setting.

Funding is used to:

e maintain high-quality, inclusive teaching across the school

e provide additional staffing to deliver targeted interventions and support

e purchase appropriate resources and specialist equipment

e implement personalised provision to meet individual needs

The level and type of support provided will vary according to each pupil’s individual
needs. Provision is carefully planned, monitored and reviewed to ensure that it is
effective in supporting pupils to achieve positive outcomes.

How the School Enables Pupils with Special Educational Needs to
Engage in Activities of the School

At Deal Parochial C.E.P School, we are committed to ensuring that all pupils with
Special Educational Needs and Disabilities (SEND) are fully included in all aspects of
school life. This includes participation in extracurricular activities, school trips and
physical activities alongside their peers.

All clubs, trips and activities offered by the school are accessible to pupils with SEND,
with or without an Education, Health and Care Plan (EHCP). We believe that
inclusion is central to pupil wellbeing, confidence and achievement, and we
actively remove barriers to participation wherever possible.


https://asset.nasen.org.uk/nasen%20resource-Supporting-SEN-The-Learning-Environment.pdf

Where necessary, the school will make reasonable adjustments to ensure safe and
meaningful participation. This may include:

e providing additional adult support

e adapting activities or equipment

¢ making adjustments to the environment

e planning in advance with staff, families and external professionals

Risk assessments are carried out where appropriate to ensure that activities are safe,
inclusive and suited to the individual needs of pupils.

Through careful planning and the effective use of resources, we ensure that pupils
with SEND are able to engage fully in school life, develop social relationships and
access a wide range of enriching experiences alongside their peers.

Support for Improving the Emotional and Social Development of Pupils
with Special Educational Needs

At Deal Parochial C.E.P School, we recognise that supporting pupils’ emotional and
social development is a key aspect of enabling them to achieve their full potential.
We aim to develop pupils’ emotional resilience, confidence and social skills through
both direct teaching and everyday interactions across the school day.

All pupils benefit from a whole-school approach to social and emotional
development, including:

the teaching of Personal, Social, Health and Economic (PSHE) education
circle time and structured opportunities for discussion

the use of social stories and modelling of positive behaviour

consistent, supportive adult—pupil interactions throughout the school day

For pupils who require additional support in this area, we are able to provide a
range of targeted interventions and specialist support, which may include:

access to counselling services or play therapy

support from the NELFT Emotional Wellbeing Team

Time to Talk or Drawing and Talking programmes

nurture provision, including Boxall-based support

Zones of Regulation approaches to develop emotional awareness
referral to external services such as CAMHS, where appropriate

Pupils who are at earlier stages of emotional and social development due to their
special educational needs will receive additional and personalised support to help
them develop these skills. This may involve the use of specialised resources,
structured programmes and increased adult support beyond that ordinarily
available.

Through this graduated and supportive approach, we aim to ensure that all pupils
develop the emotional wellbeing and social understanding needed to engage
successfully with school life and build positive relationships.



The name and contact details of the SEN Co-ordinator

The SENCO at Deal Parochial is Mel Fox, she is a qualified teacher and very
experienced SENCo. She has also been awarded the National Award for SEN Co-
ordination.

Mel Fox is available on 01304 374464 or senco@dedal-parochial.kent.sch.uk
The schools SEN governor is Mary Heard.

Expertise and Training of Staff in Relation to SEND

At Deal Parochial C.E.P School, we are committed to ensuring that all staff have the
knowledge, skills and confidence to support pupils with Special Educational Needs
and Disabilities (SEND).

All teachers and teaching assistants receive regular awareness training to support
inclusive practice. This includes:

Mainstream Core Standards

Autism Spectrum Disorder (ASD) awareness

Language Through Colour approaches

Access to National College training resources

Support and guidance from the Specialist Teaching and Learning Service
(STLS)

e Boxall profiling and nurture approaches (Nurture UK)

This ensures that staff have a shared understanding of effective strategies to identify
and support pupils with SEND and to deliver high-quality, adapted teaching.

Where additional or more specialised training needs are identified, the school is
committed to securing appropriate expertise. This may be sourced from a range of
professionals and services, including:

Local specialist provisions such as Whitfield Aspen School
Educational Psychologists

Speech and Language Therapists

Occupational Therapists and Physiotherapists

Specialist Teaching and Learning Service (STLS)

Other relevant external agencies

The cost of this training is met through the school’s notional SEN funding, ensuring
that staff development remains responsive to emerging needs.

Through this ongoing programme of professional development and access to
specialist advice, we ensure that all staff are equipped to provide effective, inclusive
support and achieve positive outcomes for pupils with SEND.


mailto:senco@deal-parochial.kent.sch.uk

Securing Equipment and Facilities for Pupils with SEND

The school is committed to ensuring that appropriate equipment and facilities are
available to support pupils with special educational needs and disabilities (SEND),
enabling them to access learning and participate fully in school life.

Where external specialists or advisors recommend the use of specific equipment or
facilities that are not currently available within the school, we will take steps to
secure these resources promptly. This may include purchasing equipment using the
school's notional SEND funding or accessing items through loan arrangements from
relevant services.

For highly specialised communication and assistive technology, the school will seek
guidance and support from the Kent County Council (KCC) Communication and
Assistive Technology Team. We will work collaboratively with external professionals,
parents, and carers to ensure that any recommended equipment is appropriate,
effectively implemented, and regularly reviewed to meet the pupil's needs.

Consulting and Involving Parents of Pupils with SEND

At Deal Parochial, we recognise the important role that parents and carers play in
supporting their child’s education and are committed to working in close partnership
with them.

All parents are invited to discuss their child’s progress on three occasions each year
and receive two written reports annually. In addition, we are happy to arrange
meetings outside of these times as needed. We promote open communication and
are available to speak with parents via email, telephone, or face-to-face during the
school day.

As part of our normal teaching arrangements, all pupils may receive additional
support to help them catch up if progress monitoring indicates this is necessary. This
does not automatically mean that a pupil has special educational needs. All such
support is recorded, fracked, and evaluated using a Provision Map.

If, following this targeted support, progress remains limited, we will contact parents
to discuss further steps. This may include internal or external assessments to better
understand the pupil's needs. Where special educational provision is required, the
pupil will be identified as having SEND. At this stage, parents will be fully involved in
the process and invited to participate in planning and reviewing support. We will
actively support parents to contribute to assessment, planning, and review
processes.



For pupils with an Education, Health and Care Plan (EHCP), parents will be invited to
aftend and contribute to an annual review. Wherever possible, this will also involve
other professionals and agencies working with the child. We will ensure that
information is shared in a clear and accessible way to enable all parents to
parficipate fully.

Consulting and Involving Parents of Pupils with SEND

At Deal Parochial, we recognise the important role that parents and carers play in
supporting their child’'s education and are committed to working in close partnership
with them.

All parents are invited to discuss their child's progress on three occasions each year
and receive two written reports annually. In addition, we are happy to arrange
meetings outside of these times as needed. We promote open communication and
are available to speak with parents via email, telephone, or face-to-face during the
school day.

As part of our normal teaching arrangements, all pupils may receive additional
support to help them catch up if progress monitoring indicates this is necessary. This
does not automatically mean that a pupil has special educational needs. All such
support is recorded, tracked, and evaluated using a Provision Map.

If, following this targeted support, progress remains limited, we will contact parents
to discuss further steps. This may include internal or external assessments to better
understand the pupil’'s needs. Where special educational provision is required, the
pupil will be identified as having SEND. At this stage, parents will be fully involved in
the process and invited to participate in planning and reviewing support. We will
actively support parents to contribute to assessment, planning, and review
processes.

For pupils with an Education, Health and Care Plan (EHCP), parents will be invited to
aftend and contribute to an annual review. Wherever possible, this will also involve
other professionals and agencies working with the child. We will ensure that
information is shared in a clear and accessible way to enable all parents to
participate fully.

Arrangements for Handling Complaints Relating to SEND Provision

The governing body at Deal Parochial ensures that any complaints relating to
special educational needs and disabilities (SEND) are managed fairly, transparently,
and in line with the school’'s complaints policy.



In the first instance, we encourage parents and carers to raise any concerns
informally with their child’s class teacher, the Special Educational Needs
Coordinator (SENCO), or the Headteacher. We aim to resolve concerns at the
earliest possible stage through open and constructive discussion.

If concerns cannot be resolved informally, parents may make a formal complaint to
the Chair of the Governing Body, following the school’s standard complaints
procedures.

Should the complaint remain unresolved after consideration by the governing body,
parents may seek support from an independent disagreement resolution service or
mediation service. These services aim to facilitate a mutually agreeable solution.

If the issue is still not resolved, parents have the right to appeal to the First-tier Tribunall
(Special Educational Needs and Disability) where the matter relates to disability
discrimination. For all other matters, parents may refer their complaint to the
Secretary of State.

In some cases, particularly where a child has an Education, Health and Care Plan
(EHCP), parents have a statutory right to appeal against decisions made by the
Local Authority. In these circumstances, the school is not able to investigate the
complaint, as it falls outside the school’s remit.

Involvement of External Services and Agencies

The governing body at Deal Parochial recognises the importance of working in
partnership with a range of external services and organisations to meet the needs of
pupils with special educational needs and disabilities (SEND) and to support their
families.

The school engages with a variety of services to provide specialist advice,
assessment, and support, including:

e  Membership of the Local Inclusion Forum Team (LIFT), which provides access
to specialist teaching and learning services

e Access to an Educational Psychologist service for consultation, assessment,
and guidance

e Links with the Disabled Children’s Service to support families of pupils with
higher levels of need

e Access to Local Authority services through Service Level Agreements,
including Speech and Language Therapy, Occupational Therapy, and
Physiotherapy, where pupils require direct intervention or specialist advice

o The ability to request additional advice, where needed, from specialist teams
such as the Communication and Assistive Technology Team

¢ Participation in professional networks by the SENCO to ensure up-to-date
practice, information sharing, and access to local support systems



The governing body ensures that the school works collaboratively with these services
to provide a coordinated approach to support. We are committed to involving
parents and carers in this process and, where appropriate, ensuring that pupils
benefit from integrated support across education, health, and social care.

The contact details of support services for the parents of pupils with special
educational needs

Kent Parent Partnership Service (KPPS) Information Advice and Support Kent (IASK)
provides free, impartial, confidential, advice, support and options around
educational issues for parents who have children with special educational needs or
disabilities (0-19). They empower parents to play an active and informed role in their
child’'s education. They can be contacted on:

HELPLINE: 03000 41 3000

Office: 03000 333 6474 413000

E-mail: kentparentpartnershipservice@kent.gov.uk
iask@kent.gov.uk
hitp://www .kent.gov.uk/kpps

Other support lines can be found on our school website.

Supporting Pupils with SEND During Transitions

At Deal Parochial, we recognise that transitions between phases of education are
key moments for all pupils, particularly those with special educational needs and
disabilities (SEND). We are committed to ensuring that these transitions are carefully
planned and well-supported to promote continuity and reduce anxiety.

We work closely with early years settings and other educational providers prior to
pupils joining our school. Through meetings, information sharing, and, where
appropriate, visits, we gather detailed information about each child’s needs,
strengths, and the support that has been in place. This enables us to plan effectively
and ensure a smooth and successful start.

Similarly, when pupils tfransfer to another school or setting, we liaise closely with
receiving schools to ensure that all relevant information is shared. The SENCo will
communicate directly with the next setting to discuss the pupil’s needs, any
concerns, and the strategies and support that have been effective. This ensures that
appropriate provision can continue without delay.

Additional transition arrangements may be put in place for pupils with SEND, such as
extra visits, transition booklets, or meetings with key staff, to help them become
familiar with their new environment and routines.


mailto:kentparentpartnershipservice@kent.gov.uk
http://www.kent.gov.uk/kpps

Although Deal Parochial is a primary school, we recognise the importance of
preparing pupils for the next stage of their education and for increasing
independence. We aim to develop key skills, such as communication, self-
confidence, organisation, and independence, as part of our support for pupils with
SEND.

Information on where the local authority’s local offer is published.

The local authority’s local offer is published on www.kent.gov.uk/education-and-
children/special-educational-needs and parents without internet access should
make an appointment with the SENCO for support to gain the information they
require.
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