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Vision Statement

Our School is built on the teachings of the Bible and inspired by The Gospel Values of Faith,
Hope and Love.
Our Christian ethos is upheld by respecting humanity fostered through our community
that is welcoming, inclusive and forgiving.

Together we flourish through courageous learning, friendships and generosity.

TO BE THE BEST THAT | CAN BE — THE WAY GOD INTENDS

Governing Board Statement of Behaviour Principles

The school is committed to safeguarding and promoting the welfare of children and expects all
members of the school community to share in this commitment.

Everyone at Deal Parochial C of E Primary School wants the school to be a happy, successful and safe
place to learn.

The Governing Board has therefore established the following principles upon which the Behaviour
and relationship policy at Deal Parochial C of E Primary School is based:

* The establishment of a strong behaviour policy to support staff in managing behaviour,
including the use of school responsibilities (rules), rewards and sanctions. This policy is to be
reviewed by the Governing Body annually.

* Recognition that it is the Headteacher and staff’s statutory authority to discipline pupils for
misbehaviour which occurs in school and, in some cases, outside of school.

* Provision of a range of effective strategies to respond to different behavioural issues and
which are proportionate to the level of misbehaviour that occurs.

*  Provision of an effective Anti-Bullying policy giving specific guidance and support to prevent
and deal with cases of bullying.

*  Provision of a clear Home School Agreement setting out the expectations for all members of
the school community.

* Requirement for the Headteacher and staff to monitor and track key behavioural issues and
maintain a continuous review of behaviour management procedure.
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*  Provision of appropriate behaviour management arrangements with regard to safeguarding
and the promotion of the welfare of children and to its general duty to eliminate
discrimination under Section 149 of the Equality Act 2010.

* Requirement for staff to follow the latest guidance concerning ‘Use of Reasonable Force’,
teachers’ powers to screen and search pupils and the power to discipline beyond the school
gate.

* Requirement for the Headteacher to draw on advice set out in the ‘Dealing with Allegations
of Abuse against Teachers and Other Staff’ guidance when dealing with an investigation into
staff misconduct.

This statement of principles is reviewed annually alongside the behaviour policy.

Whole School Ethos

Deal Parochial C of E Primary School is committed to building a welcoming and supportive learning
environment, in which all pupils feel valued and challenged to be resilient thinkers and active
learners with transferable skills who have an appetite for learning.

At Deal Parochial all pupils are valued, inspired and respected within our happy, welcoming
community. We set high expectations for all our pupils expecting them to follow our
Christian values of kindness, trust, friendship, respect, courage and forgiveness.

Practitioners give every pupil the opportunity to experience success in their learning, by providing a
relevant and challenging curriculum with an emphasis on personalised learning.

All children have unique experiences to share. At Deal Parochial C of E Primary School, we celebrate
this diversity by valuing the contribution of all pupils and providing an environment that encourages
interdependence, self-management and autonomy in their learning.

Our school is committed to safeguarding and promoting welfare of children and expects staff to
share this commitment.

Aims
Our policy aims to give clear guidance to children, staff and parents of what is expected of learning
behaviour within Deal Parochial C of E Primary School. It provides a framework in which outstanding
teaching and learning can take place. We believe in the consistency of our values and the embedding
of our ethos throughout every part of school life.

The core aims of our Behaviour Policy are:

* To promote and develop empathy and respect for self and others.

* To develop in pupils a sense of self-discipline and an acceptance of responsibility for their
own actions.

* To ensure regular attendance.

* To develop an awareness of and adherence to appropriate learning behaviour.

* To encourage pupils to value the school environment and its routines.

* To ensure that pupils are confident of their right to be treated fairly.

* To empower staff to determine and request appropriate learning behaviour from everyone.

Kindness, Trust, Friendship, Respect, Courage and Forgiveness



* To acknowledge that the maintaining of good learning behaviour within the school is a
shared responsibility.

* To ensure that positive learning behaviour is always recognised.

* To work within a positive, proactive, reflective and restorative approach to learning
behaviour management.

* To ensure the policy is fully understood and is consistently implemented throughout the
school.

* To ensure effective mechanisms are in place for the monitoring and evaluation of this policy.
* To ensure the rights and responsibilities of all members of the school community.

This is a school where little things are not ignored, where positives are praised and rewarded, and
negative learning behaviour is challenged. Adults and children say no to inappropriate learning
behaviour and discuss it openly as a way of ensuring a positive effective approach.

Values

At Deal Parochial C of E Primary School we believe wholly in our core values of a Kindness, Trust,

Friendship, Respect, Courage and Forgiveness. These values are woven into every aspect of our
school life.

Each value is visited regularly and reinforced through assemblies and daily teaching to ensure that
every pupil at Deal Parochial understands what our ethos entails.

Our school rules reflect these values:

Be safe

Be ready

Be kind

The children have learned some Makaton to demonstrate these school rules within school.

It is important that pupils are clear that we do have high expectations for behaviour and
children know what those behaviours look like in school. We strongly believe that all
behaviour is a form of communication, we know when children behave in certain ways that
they are attempting to communicate with us. We will commit to using our well-developed
relationships with children to engage with behaviour and unpick what they are attempting to
communicate to us.

Unconditional Positive Regard

Unconditional Positive Regard is a technique that is used widely across schools to ensure all
children receive ‘no matter what’ response to behaviour. Positive Regard ensures that all
children understand that regardless of their actions, we, as staff, will respond in an
appropriate manner that meets their individual need(s).

Positive Regard is an approach that allows people to grow in an environment that provides
genuineness (openness and self-disclosure), acceptance (being seen with unconditional
positive regard) and empathy (being listened to and understood). Relational consistency is
key for us, which ensures that we commit to all members of staff being consistent in their
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nurturing approach. We will endeavour to ensure pupils feel well supported through any
challenging moments that may arise in their school journey.

Positive Regard promotes that each day is a new day, each session is a new session and after
each episode of negative behaviour there is an opportunity to then show positive changes.
To support this, we encourage all members of our school community to use a restorative
practice approach. We have a detailed way in which we carry out these conversations, to
ensure all episodes of behaviour are supported consistently and fairly ( MEND it
conversations).

Restorative Conversation and Beyond

Implementing the Positive Regard approach enables us as a school to support all pupils who
find it difficult or who are not yet able to communicate their needs appropriately. Our
Relationship and Behaviour Policy explains how we are committed to ensuring all children
feel safe and secure in our care.

Therefore, we implement ‘The 4 R’s’. This approach is well developed and researched, proven
to be one of the best ways to support children who are struggling to communicate.

The 4 Rs are as follows:

. Regulate — we must help the child to regulate and calm their fight/flight/freeze
response;
. Relate — we must relate and connect with the child through an attuned and

sensitive relationship;

. Reason — we can support the child to reflect, learn, remember, articulate their
actions and be reassured that we are there, always;

. Repair — we must then check back in with the child after the restorative
conversation to ensure the relationship with the child is still solid and the mutual
respect and care is still there.

Restorative Conversations follow the 4 Rs approach as follows:

Phase 1: Regulate and Relate (Tell me what happened, how did you feel?)

During this phase, it is our role to allow the child time to calm and reflect on the incident that
occurred. We will ensure that we show empathy, kindness and compassion to every child in
this phase, using open-ended questioning in a non-judgemental manner.

Phase 2: Reason (Who was affected? What could you have done differently?)

During this phase, it is our role to help students identify the cause of the incident occurred.
We will continue using open-ended questioning to help the child identify what the unmet
need was, or the trigger for the behaviour that occurred. This is then a time where discussions
about how the child could respond to triggers next time they occur will be had. Our role is to
model and explain what could improve their response in the future if the child is still
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developing their reasoning skills, as they may not know how to best respond to situations yet,
dependent on their social and emotional stage of development.

Phase 3: Repair (What needs to happen to make things right? What can we do to avoid this
happening again?) During this phase, we as facilitators of the restorative conversation, will
pose questions the facilitate reflection and repair. The goal of this phase is to help the child
begin to understand how their actions could impact on their own well-being or others. We
will then support them as they create a plan to fix any damaged relationships their original
action may have caused. It is then the role of everybody involved to come together and
share in forgiveness.

Positive Behaviour Plans

We pride ourselves on our commitment to positive, consistent approaches to managing
behaviour and promoting consistently high expectations for behaviour in our school. We
expect each child in our care to follow our school rules. By following these principles, children
will be rewarded in a variety of different ways. We have an excellent approach to positive
behaviour; we always catch our children doing great things! We may use stickers, phone calls
home, notes home, team points or celebrating your child’s achievements in our celebration
assemblies as a way of recognising consistently great behaviour. ( see Annex 2 Rewards)

If we begin to notice a child struggling to follow our behaviour principles, we intervene swiftly
to ensure there is opportunity to rebuild and repair the behaviour. We implement
personalised behaviour systems for the children who are struggling, tailored to their interests
and give them opportunity to achieve. Children who are finding following our principles
particularly challenging may need frequent daily check-ins with a member of the Leadership
Team or Pastoral Team to further support the child. Our whole team is committed to ensuring
every child is able to flourish, and will do their upmost to support every child to display
positive behaviour.

Support for Behaviour ( see Annex 1 for our Behaviour Support Code)

Our approach to supporting our children’s behaviour revolves round our belief in Positive
Regard, ‘time in’ and rewarding positive behaviour when appropriate. On occasion, there may
be time where some appropriate sanctions are put into place to correct some behaviours.

. All children will receive one reminder to follow our behaviour principles , then
a warning to remind them will follow if the behaviour continues. If this is not enough
to correct the behaviour being displayed, consequences will be used fairly and only
when appropriate, as we wholly believe in Positive Regard as our strategy to support
behaviour. When consequences are put in place, they still follow our approach of
restorative practice.

. The next step in this approach is that of ‘time in’. ‘Time in’ is a simple behaviour
strategy that ensures even when children are finding something difficult and begin to
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show unwanted behaviours, that we will still be there to care, listen and understand
their needs. ‘Time in’ is always supervised by an adult to ensure the child in ‘time in’
is not having reflection time alone. To support our children in school consistently, we
have a set pathway we follow to respond to any behavioural incidents.

. If a child begins to display some low-level disruptions in class, they will be
offered ‘time in’ in their class. This is time for them to sit in the reflection area in each
classroom, usually with a timer, taking time to reflect on their actions and create a
plan to make a different choice next time. ‘Time in’ is supervised by an adult in the
classroom, to ensure the child is still reassured that the behaviour they have displayed
can be changed and has not damaged the relationship with the adults in the
classroom.

. The next step in our support system is ‘time in” offered in another classroom.
This is the next step of reflection, again supervised by an adult, but outside of the
child’s own classroom to ensure they understand that the behaviour they displayed
cannot be displayed in their classroom again. ‘Time in’ will be given for an appropriate
amount of reflection time. The adult in charge of the ‘time in’ will then have a
restorative conversation before the child returns to their classroom.

. The final step in our support system is ‘time in’ with a Pastoral lead or,
following this, a member of the Senior Leadership Team . This will only take place if
the first two steps have been used as an intervention but have not been effective.

If your child has any ‘time in’ at any stage of our support system, you will be told as their
parent to encourage our home-school partnership. This will enable you as parents to be made
aware of any incidents in school, which in return we would encourage you to communicate
with us any incidents that happen at home. If we are all aware of a child’s needs, it will help
us in our approach to managing this well in school.

We strongly believe these steps followed correctly will enable all children to restore and
repair any behaviour that has occurred. If these interventions are not effective, they will be
reviewed, and a meeting will be held with parents as this could put your child at risk of an
internal inclusion, a short, fixed term suspension or a permanent suspension.

We feel strongly at our school that we put appropriate steps in place to ensure the latter does
not need to happen and it is only ever used as a last resort. However, they may be used in

cases of extreme levels of unacceptable behaviour, such as: repetitive misbehaviour, violence
with intention to harm, bullying, stealing etc.

Staff’s Roles and Responsibilities
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Every member of staff will follow and understand our Behaviour Principles and follow
the 4 Rs ( Regulate, Relate, Reason, Repair) by role modelling these skills to our
children and displaying high expectations for all.

Every member of staff will ensure all our children are safe and respected.

Every member of staff will use restorative conversations to effectively repair
behaviours, ensuring all children are treated fairly and feel supported.

All members of our school community will model and teach positive behaviour, good
manners, calm and considerate thinking, and inclusive acceptance of all.

Every member of staff will model an appropriate level of volume in their voice,
avoiding shouting at all costs, expecting the same in return from the children.
Classrooms will be calm, safe spaces in which every voice is heard in turn.

All children will be greeted with a warm welcome and a smile at the classroom
door/and or the school gates by their teachers, teaching assistants and members of
the leadership team.

All staff members will aim to catch children doing the right thing, praising where
appropriate to recognise when our children are following our school rules/
demonstrating our values.

Parent’s Roles and Responsibilities

Child’s

Ensure your child attends school daily, arriving on time, ready to learn.

Promote that your children use polite manners, be kind to all and show considerate
compassion for all pupils.

Work in partnership with school to promote good behaviour, challenge and support
negative behaviours and uphold the principles in this policy.

Understand and support school with strategies that are implemented in school.
Parents may use restorative conversations at home, addressing any behaviours that
your child’s class teacher may have discussed with you, providing your child
opportunity to reflect and plan their next steps for behaviour.

Share any concerns you may have with school to develop strong working relationships
between home and school.

Support the decisions made by school as school seek to support all families.

Roles and Responsibilities

To follow the Deal Parochial school rules and demonstrate our values.

“Be safe. Be ready. Be kind.”

To listen and engage with support offered from members of the school team and
family members at home with restorative conversations.

To use active listening to ensure they learn to the best of their ability by following
instructions, showing engagement in learning and high levels of positive behaviour.
To treat all members of the school community with consideration and respect, and in
turn have this treatment shown to them.

To use a restorative conversation to help them take responsibility for their actions and
plan next steps to repair any damaged relationships. Children will also seek support
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from an adult to model the skill of restorative conversation, they will not be expected
to ‘sort out their own problems’ as we, as a school, believe this is a skill that needs to
be taught, not expected.

e To take care and pride in being a member of the Deal Parochial family.

‘For a person to "grow", they need an environment that provides them with genuineness
(openness and self-disclosure), acceptance (being seen with unconditional positive regard),
and empathy (being listened to and understood). Without these, relationships and healthy
personalities will not develop as they should, much like a tree will not grow without sunlight
and water.’
Carl Rogers

Monitoring and Review

The Relationship and Behaviour Policy is applicable to our entire school community and all
stakeholders. The Senior Leadership Team will review the effectiveness of this policy annually
and report the outcomes to the Governing Body. The Leadership Team will monitor the
implementation of this policy around school to ensure consistency in the delivery of the

policy.
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Annex 1
Behaviour Support Code

In the classroom

Stage 1
Catch the children being good — use positive praise. Ignore low level, unwanted behaviour
and praise the good behaviour in the classroom.

Stage 2 Visual Prompt used as a warning
Use of a blue card in KS1/2.

Stage 3 Move to the regulation/reflection area in the classroom for Time In.
Use a sand timer to time the minutes in this area.

Stage 4
Move to a partner class with for no longer than 10 minutes. Restorative conversation to
happen when the child returns to their class.

Stage 5
Pastoral work with pastoral team, working with parents

Stage 6
SLT involvement, working with parents- possible suspension

Outside on the Playground/ field

Stage 1 Positive Praise and Reinforcement

Stage 2 Move to the regulation bench/area for 5 or 10 minutes, followed by a restorative
conversation

Stage 3 Sent inside with a yellow card for restorative conversation
( this is done by the adult issuing the consequence)

Stage 4 More serious misdemeanors referred to Senior Leadership Team

Nurture Club at Lunchtimes

Children with a Pastoral Support Plan and who need mentoring support will have support
with managing emotions and social interactions. The use of a buddy system and small group
support will enable the children to develop self-regulation strategies and become more
socially adept.
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Annex 2

Rewards

Rewards:

Merit Cards: Each child in each coloured house has a Merit Card. Merits are given for excellent work
that demonstrates that pupils have tried to be ‘The Best That | Can Be, as God Intended’. The children
collect Merits individually and their efforts are rewarded on a progressive system. Their points are
also included in a total for all the children in a coloured house. The winning house each week will be
announced in worship. Pupils completing Merit Cards 3, 6, 9, 12, 15 and 18 will be awarded with a
certificate, badge or prize that is presented at a Praise Worship.

Respect Leaves: These are given to children to celebrate respect for

e Themselves
e Others N et
e The environment

Respect

This is an inclusive set of rules that clearly states our expectations for behaviour and relationships.
Every class has worked out their class rules that are appropriate for their age group. We reinforce
these rules in Share and Praise Worship when one child per class is selected and a Headteacher’s
pencil awarded.

7 e
&lf) “ Shining Star Awards: These are awarded at the end of each term in the Share and
i Praise worship. One child from each year group whose behaviour, attitude and
class work has been exemplary is chosen to be the recipient and the child gets to
keep this award and take it home.

\V

Reading Medals: These are awarded at the end of each term in the Share and Praise
worship. One child from each year group is chosen for the most improved/ most
prolific reader.

The class with the best attendance get to keep the Attendance Cup in class and the

- Attendance & Punctuality: These are celebrated weekly in Share and Praise assembly.
»
‘ class with the best punctuality has Punctuality Pup for the week.

Pupil of the Week: Every week, one child is chosen from each year group to be the
Pupil of the Week based on one of our school values. This is celebrated in the Share and Praise
worship. They are chosen for exemplifying the motto ‘The Best That | Can Be, As God Intends’.
Teachers write a certificate with the reason outlined.

Lunchtime Awards

We encourage the children to have good dining room manners and to be kind and helpful to each
other at lunchtimes. Children who demonstrate our school values at lunchtime will be rewarded
with raffle tickets; these will be drawn in Share and Praise Worship each week for a small prize.
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